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The Crisis Team
Exercise Rob Groen demonstrates how to help 

team members appreciate the importance 
of diversity in a successful team

Team roles were first recognised during research at Henley Management College in the 1970s. 
Meredith Belbin set out to identify what made some teams succeed and others fail. He came to 
realise that there were eight (now known to be nine) forms of behaviour which are useful to teams, 
and that the best teams had all of the roles within them.

The nine forms of behaviour were:

• Plant (PL) – Creative, imaginative, unorthodox. Solves difficult problems. Sometimes preoccupied, 
poor at communication and uninterested in incidentals.

• Resource Investigator (RI) – Extrovert, enthusiastic, communicative. Explores opportunities. 
Develops contacts. Can be over-optimistic and lose interest quickly.

• Co-ordinator (CO) – Mature, confident, good chairperson. Clarifies goals, promotes decision-
making, delegates. May be manipulative and delegate too much.

• Shaper (SH) – Challenging, dynamic, thrives on pressure. Drive and courage to overcome 
obstacles. At times provokes people and offends.

• Monitor Evaluator (ME) – Sober, strategic, discerning. Sees all options. Judges accurately. Can 
lack drive and the ability to inspire.

• Teamworker (TW) – Co-operative, mild, perceptive, diplomatic. Listens, builds, averts friction. But 
indecisive in crunch situations.

• Implementer (IMP) – Disciplined, reliable, conservative, efficient. Turns ideas into practical 
actions. Somewhat inflexible and can be slow to respond to new possibilities.

• Completer Finisher (CF) – Painstaking, conscientious, anxious. Searches out errors and omissions. 
Delivers on time. But can be inclined to worry unduly, and has a reluctance to delegate.

• Specialist (SP) – Single-minded, self-starting, dedicated. Provides knowledge and skills in rare 
supply. But tends to contribute only on narrow front and dwell on technicalities.  

The perfect team doesn’t have to have nine people. Although some people will be very predominantly 
in one role, others might be able at several roles, for example a Plant/Shaper or Teamworker/ 
Co-ordinator.

The groups
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Soldiers 
bolster 
defences 
in York 
following 
widespread 
flooding 
in North 
Yorkshire 

in 2000 

The instructions

What can you expect?
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The Crisis Team Exercise has proven to be a real 
eye-opener; its effectiveness is obvious in the 
discussions it triggers among the participants.

Haitians 
gather on 
rooftops 
in the 
aftermath 
of Tropical 
Storm 
Jeanne in 
2004
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Soldiers 
search for 
survivors 
during an 
earthquake 
drill in 
western 
Turkey in 
June 
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Figure 1

Rob Groen is a child psychologist, whose 
company, CMB, has been using the Belbin 
Model in its training solutions for 25 years. 
He can be contacted at cmb@wxs.nl

In summary

The Crisis Team
1 Make up a crisis  

2 Compose a crisis team  
•  not on the basis of functional roles 
•  on the basis of the ‘pure’ team roles

a) What team role IN, why?

b) What team roles OUT, why?

c) What numbers?

d) What tasks?

3 Optional: names of well-known 
people that match the descriptions

•   full consensus, everyone has a veto

• prepare a presentation


